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Global Mobility teams need to
take control of business travel
now more than ever.

In many organisations, business travel is
rarely on the radar of the mobility team.
Where there is a business travel owner, their
main focus is typically travel booking and
security, with the acquisition of business visas
outsourced to third parties. Few mobility
managers feel they truly own and/or trust
business traveller compliance, especially from
an immigration perspective.

For many organisations there has been no
desire or perceived need to look at business
travel through a strategic lens. This may need
to change.

Why? Business travel in a post-COVID-19 world
represents wide-scale change impacting
revenue, employee experience, employee
relations and costs of travel. In the recovery
phase, when business travel starts up again,
there will be many challenges which have
rarely been encountered before. Borders will
open and potentially close at short notice,
new requirements will likely be introduced

at a moment’s notice and individuals may
be able to travel but may not want to. These
are challenges which global mobility and HR
teams have the ideal skill set to deal with.
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Global workforce strategy -

Has COVID-19 changed your attitude
to business travel? Will there be a
reduction in business travel? Will the
activities undertaken change? Might
short-term assignments replace
business trips in number? Will that be a
long-term change?

N Employer duty of care -
/' Can you be certain where all your

employees are in the world? Can you
easily monitor changing entry
restrictions/requirements globally?

Can you communicate those changes
quickly to impacted employees with
upcoming/ongoing business trips?
What is the impact on employees if you
require them to undertake travel?
What if employees want to travel
before you are ready to allow it?

(= Communication strategy -

P How will you ensure entry restrictions

and requirements are understood by
employees and by the business in

a post-COVID-19 world? What will your
stance be on business travel?

o~ Speed to deploy - Can you get

/' someone to a country faster with

a work permit than a business visa?

DA Critical travel - Where an employee

V' must urgently travel for business critical

reasons, such as to fulfil a contract
term or repair an item of equipment, it
is unlikely a business visa approval will
be left to chance - the business will
likely mandate Mobility's involvement.

' A Increased complexity - What if
' business visas become more difficult to

obtain? For example, previously issued
Chinese visas are not currently valid
and a new, tougher set of requirements
applies. Might health certificates be
needed? Who will own these complex
applications which may be more akin to
a work permit?

£ Case strategy - Availability of consular
' appointments cannot be assumed.

The country of destination might be
open to travellers but the ability to
travel there may depend on the
country of origin. Travel bans for certain
origin countries, as well as unavailability
of mandated documents, means the
selection of the right candidate will be
key for the trip.

A Budget and Policy - Will you allow all
V' business travel post-COVID-19? Or limit

to essential travel to avoid costly
emergency repatriation? When will
you feel comfortable returning to

a BAU approach? Might employees
become more demanding about, for
example, which airlines to fly with or
class of travel? Will you support this
additional cost?
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Employment law considerations
- Will you mandate essential travel?
What if the employee says no?

‘ Compliance - Not only will the
question of business visa vs work
permit continue to be key, there may
be further rules to follow whilst on
a business visit. And breaking these
could have an impact on the company
as well as the individual.
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Getting back to the volume of business
trips undertaken before the crisis seems

a long way off. This gives an opportunity

to move business travel programmes to
the Mobility team. Do you now have an
opportunity to ‘tame the beast’ of business
travel compliance?

In our next article on business travel
programmes, we will be looking at Asia and
the emerging green shoots of recovery, to
help understand what the future of travel
might be.

Joanna Rogers Anh Tran

Associate Director Associate Director
joarogers@deloitte.co.uk antran@deloitte.co.uk

+44 20 7303 2306 +44 20 7303 2361



Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms, and their related
entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related
entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and
each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not
provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services.
Our global network of member firms and related entities in more than 150 countries and territories (collectively, the “Deloitte
organization”) serves four out of five Fortune Global 500° companies. Learn how Deloitte’s approximately 312,000 people make
an impact that matters at www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network
of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering
professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you
should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information
in this communication, and none of DTTL, its member firms, related entities, employees or agents shall be liable or responsible for any
loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each
of its member firms, and their related entities, are legally separate and independent entities.

© 2020. For information, contact Deloitte Touche Tohmatsu Limited.
UK:

Deloitte LLP is a limited liability partnership registered in England and Wales with registered number OC303675 and its registered
office at 1 New Street Square, London, EC4A 3HQ, United Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a UK private
company limited by guarantee (“DTTL"). DTTL and each of its member firms are legally separate and independent entities. DTTL and
Deloitte NSE LLP do not provide services to clients. Please see www.deloitte.com/about to learn more about our global network of
member firms.

Deloitte LLP is authorised and regulated by the Solicitors Regulation Authority (SRA) to provide certain legal services (licence number:
646135). Deloitte Legal means the legal practices of Deloitte Touche Tohmatsu Limited member firms or their affiliates that provide
legal services. In the UK, Deloitte Legal covers both legal advisory (regulated by the SRA) and non-SRA regulated legal consulting
services. For legal, regulatory and other reasons not all member firms provide legal services. This includes Deloitte Tax LLP in the
United States which does not provide legal and/or immigration advice or services. This communication contains general information
only, and none of Deloitte Touche Tohmatsu Limited, its member firms or their related entities (collectively, the “Deloitte network”) is,
by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may
affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte network shall be
responsible for any loss whatsoever sustained by any person who relies on this communication.

© 2020 Deloitte LLP. All rights reserved.

Designed and produced by 368 at Deloitte. J19724



